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SECTION IV - COmPUTER MATCHES

A. CINTRAK, UIB, SOCIAL SECURITY: REPORTS RECEIVED # UNREPORTED INFOMRATION #
CASE AUDIT COMPLETED # CASE CLOSED/GRANT REDUCED #
*¥GRANT SAVINGS $ TRANSFERRED TO INVESTIGATIONS #
B. 1099 MATCH: REPORTS RECEIVED # UNREPORTED INFORMATION # CLEARANCES COMPLETED
CASE CLOSED/GRANT REDUCED # *¥GRANT SAVINGS §$ TRANSFERRED TO INVESTIGATIONS #

SECTION V ~ REIMBURSEMENT RECOVERY

A, CATEGORIAL CHANGE AUDIT: CASES AUDITED # ADDITIONAL FEDERAL PARTICIPATION VERIFIED #
ADDITIONAL REIMBURSEMENT AMOUNT CLAIMED $
B. DISABILITY REVIEW PROCESSING: CASES REFERRED: # CASES ESTABLISHED BY ACF # AD SUBMISSIONS #
AD DETERMINATIONS # ADDITIONAL REIMBURSEMENT AMOUNT $ *
SSA APPEALS: BY CLIENT # BY LEGAL SERVICE #
NIEGATTV]E DIECISIONS OVERTURNED // GRANT CAVINGS - _'__*
SSI INTERIM REPAYMENT AGREEMENT: EXECUTED # SATTSFTED #
AMOUNT § ¥  REPAYMENT # AMOUNT $ ®

SECTION VI - SPECIAL REPORTS

DESCRIPTION:

*¥RESULTS :



FS Disqualifications

Inv. Collections

Inv. Cases Closed

Inv. Grant Reduced - Full Inv.
Pre-Inv.

FS IHE Collections

Security Deposit Returns

Security Deposit Recoupments

Bond and Mortgage—-Grant Savings

Resource Clearances—Grant Savings

Valuation of Assets—Grant Savings

Sub-total

_3_.

SECTION VII ~ SAVINGS/RECOVERY SYNOPSIS

Estate Liens Satisfied

Accident Liens Satisfied

Computer Match-Grant Savings

1099 Match-Grant Savings

Category Reimbursement

and Recoveries

AD Reimbursement Recoveries

SSA Appeals—Grant Savings

SSI Interim Repayment

Special Projects Savings
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TOTAL SAVINGS
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"ROGRAM

"UBLIC
ASSTSTANCE

ADC
HR
EMERGENCY

'OTAL

PA/FS +
7S /MIX

JEDICAID
SERVICES

\DC-FC

PROGRAM ACTIVITY TRACKING

(WINR 12L0O/WINR L132/WINR L122)

FIRST QUARTER, 1987

JANUARY FEBRUARY
APPS. CASES  APPS.  CASES APPS. CASES  APPS.  CASES
REGIS-  DIS- 30 + PROC- REGIS-  DIS- 30 + PROC-
TERED  POSED  DAYS ESSED TERED  POSED  DAYS ESSED
76 53 0 898 60 67 3 810
113 89 2 LsT T2 82 6 L8
0 _9 1 0 2 _3 9 1
189 1h2 3 1,355 134 152 9 1,289
121 126 6 513 113 119 L 448
10k 95 29 311 91 83 32 332
12 12 L N/A 22 20 5 76
1 1 0 5 1 3 0 5

MARCH
APPS.  CASES  APPS. ASES3
REGIS- DIS- 30 + ROC-
TERED POSED  DAYS SSED
60 66 3 957
68 87 1 500
9 _2 0 2
137 162 I 1,450
118 120 5 k81
95 102 33 322
22 25 3 N/A
6 L 1 N/A



STATE OF NEW YORK
DEPUTY ATTORNEY GENERAL
FOR MEDICAID FRAUD CONTROL

468 ELLICOTT SQUARE BUILDING
BUFFALO. NEW YORK 14203

(716) 847-3594

EDWARD J « _RIANSKY
Deputy Ator- s, General .
' April 2, 1987
MICHAEL © KELLY
Special £75stant
Altorney-Gerz-z --n-Charge

Joarn: Habberfield

Social Services Commissioner
Allegany County

County Office Building
Belmont, New York 14813

Dear Ms. Habberfield:

Please accept our thanks for your cooperation and the
assistance of your fine staff in aiding this office with a probe
of Medicaid providers in the Southern Tier. The effort proved
very successful.

It is through cooperating agencies such as yours that we
are able to continue our responsibility of overseeing and
requiring accountability of Medicaid providers.

Please call upon us if we may be of assistance to you.

Again, thank you for your valuable assistance.

Very truly yours,

fi;%xyudi/{(?i:kjﬁzf ,

Michael T. Kelly
Special Assistant Attorney General

MTK/hmc
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County Office Building @ Belmont, Mew York 14813 Telephone 716 268-76E1

JOAN D. HABZERFIELD
Commissioner

v 47 1007
SOCIAL SERVICES COMMITTEE. \{ %ﬁﬁ i’i: “k?
MINUTES >
MAY 14, 1987

MEMBERS PRESENT: Mr. Snider, Mr. Allen, Mrs. Barnes, Mr. Frair, Mr. Wentworth,
Mr. Watson and Mrs. Habberfield

GUESTS PRESENT: Jim Hopkins, Wellsville Daily Reporter; Joan Dickinson, Olean
Times Herald

Chairman Snider called the meeting to order at 7:05 p.m.

Minutes of the April meeting were unanimously approved after a motion by
Max Allen, supported by Clair Wentworth.

Commissioner Habberfield discussed with Committee members a concern that
we address day care issues in relation to economic development and supporting
transitions of Public Assistance recipients to self-support. Currently available
funding, including startup grants for day care homes and centers, and day care
funds to subsidize the costs for the working poor were explained. Committee
members expressed support for development of a proposal or plan for provision of
day care and for the idea of using such resources to provide incentive and ability
to work while reducing the Public Assistance roles.

Commissioner Habberfield cautioned that, although considerable funding is
currently available and that it was likely a realistic plan of support could be
done without a local share of costs, development might ultimately mean County
share investment.

A plan will be provided to the Committee to be used along with the Compre-
hensive Employment Plan and for budgetary considerations for 1988.

A request was made for the construction of an interview room for Services
Division staff in the room adjoining the Services Division office area in which
Community Service Workers now have office space. The Commissioner was advised
to discuss this need with John Margeson.

Frances Barnes moved to approve a request for a four-drawer file for the
Employment Specialist at the PIC Office, which was seconded by Lee Frair, and
passed unanimously.

The Commissioner discussed a request for $300 from Jan and Bev's Nursing
to help defray printing of a packet of information for discharged hospital
patients. After a discussion of purpose and types of information included, it
was proposed that a representative of Jan and Bev's be invited to the June
meeting to provide further information.
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Purchase of a replacement adding machine, which would coust more to repair,
was unanimously approved on a motion by Lee Frair, second by Max Allen.

Not on the agenda was the recently highlighted need for a second 1/2 door
in the Child Support Building. This door would prohibit client entry to the
work area while allowing ventilation and brief conversation. This request was
prompted by a recent incident when a belligerent client came into the work area.
On the motion of Clair Wentworth and second by Max Allen; approval was given to
request Public Works to arrange for the door.

Approvel was given to attendance by Joan Habberfield and Dan Guiney at
the May 20-21 NYPWA Subcommittee and Committee meetings on the motion of Max
Allen, sccond by Clair Wentworth.

The following attendance at training sessions were approved without dissent,
on a motion by Lee Frair, second by Max Allen:

- Child Sexual Abuse training for non-protective service staff (foster
care and adoption Caseworkers).

- Combating Child Sexual Abuse (Children's Service Supervisor).

- How to Deal with Difficult People (Support Investigators).

In other business, the Commissioner asked if a special meeting could be
set for review of the Comprehensive Employment Plan prior to submission June 1,
1987 to Albany for approval. A meeting was set for 1 p.m., Tuesday, May 26,
1987, in the Board Chambers.

Committee members were informed that alternatives to the Xerox photocopier
were being investigated and that it was an ‘understanding that a final Central
Services Committee decision would be forthcoming on May 26, 1987. Although
features and service arrangements for the Mita copiers were preferred, there
would be a significant price difference. Chairman Snider advised that it was
important to get a product which would best meet service needs and Mr. Wentworth
expressed that we need to be sure of capacity.

Concensus was that, once all information was obtained, the Commissioner
present the information and recommendation to the Central Services Committee,.

Monthly bills were reviewed. Monthly expenditure datawas discussed.

There being no other business, the meeting was adjourned by Chairman
" Snider at 9 p.m.



ALLEGANY COUNTY

DEPARTMENT OF SOCIAL SERVICES

County Office Building @ Belmont, New York 14813 Telephone 716 268-7661

JOAN D. HABBERFIELD
Commissioner

TO: Bill Hansen
John Margeson

FROM: Joan Habberfiel
DATE: May 18, 1987 v

RE: Construction of Interview Room - Services Divsiion
Half Door in Child Support Building

Approval was given at the May 14, 1987 Social Services
Committee meeting (minutes attached) to refer the above matters
to you.

The interview room, to be constructed in the corner of the
middle office area on the north side of the building, should
require two full walls and doorway, since it needs to be a
private area. Contact person is Mary Anne Reitnauer (x 319).

The half door (similar te the one previously placed on
the right side of the hallway in the Child Support Building)
is needed on the left side entry to work areas. This does
not require a shelf as did the first one. Pat Volkmar (x 315)
is the contact person.

Thank you for your assistance.
JDH:mjp

cc: Patricia Volkmar
Mary Anne Reitnauer
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DEPARTMENT OF SOCIAL SERVICES
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JOAN D, HABBERFIELD
Commissioner

SOCIAL SERVICES COMMITTEE
MINUTES
MAY 14, 1987

MEMBERS PRESENT: Mr. Snider, Mr. Allen, Mrs. Barnes, Mr. Frair, Mr. Wentworth,
Mr. Watson and Mrs. Habberfield

GUESTS PRESENT: Jim Hopkins, Wellsville Daily Reporter; Joan Dickinson, Olean
Times Herald

Chairman Snider called the meeting to order at 7:05 p.m.

Minutes of the April meeting were unanimously approved after a motion by
Max Allen, supported by Clair Wentworth.

Commissioner Habberfield discussed with Committee members a concern that
we address day care issues in relation to economic development and supporting
transitions of Public Assistance recipients to self-support. Currently available
funding, including startup grants for day care homes and centers, and day care
funds to subsidize the costs for the working poor were explained. Committee
members expressed support for development of a proposal or plan for provision of
day care and for the idea of using such resources to provide incentive and ability
to work while reducing the Public Assistance roles.

Commissioner Habberfield cautioned that, although considerable funding is
currently available and that it was likely a realistic plan of support could be
done without a local share of costs, development might ultimately mean County
share investment.

A plan will be provided to the Committee to be used along with the Compre-
hensive Employment Plan and for budgetary considerations for 1988,

A request was made for the construction of an interview room for Services
Division staff in the room adjoining the Services Division office area in which
Community Service Workers now have office space. The Commissioner was advised
to discuss this need with John Margeson.

Frances Barnes moved to approve a request for a four-drawer file for the
Employment Specialist at the PIC Office, which was seconded by Lee Frair, and
passed unanimously.

The Commissioner discussed a request for $300 from Jan and Bev's Nursing
to help defray printing of a packet of information for discharged hospital
patients. After a discussion of purpose and types of information included, it
was proposed that a representative of Jan and Bev's be invited to the June
meeting to provide further information.
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Purchase of a replacement adding machine, which would cost more to repair,
was unanimously approved on a motion by Lee Frair, second by Max Allen.

Not on the agenda was the recently highlighted need for a second 1/2 door
in the Child Support Building. This door would prohibit client entry to the
work area while allowing ventilation and brief conversation. This request was
prompted by a recent incident when a belligerent client came into the work area.
On the motion of Clair Wentworth and second by Max Allen; approval was given to
request Public Works to arrange for the door.

Approval was given tc attendance by Joan Habberfield and Dan Guiney at
the May 20-21 NYPWA Subcommittee and Committee meetings on the motion of Max
Allen, second by Clair Wentworth.

The following attendance at training sessions were approved without dissent,
on a motion by Lee Frair, second by Max Allen:

- Child Sexual Abuse training for non-protective service staff (foster
care and adoption Caseworkers).

- Combating Child Sexual Abuse (Children's Service Supervisor).

- How to Deal with Difficult People (Support Investigators).

In other business, the Commissioner asked if a special meeting could be
set for review of the Comprehensive Employment Plan prior to submission June 1,
1987 to Albany for approval. A meeting was set for 1 p.m., Tuesday, May 26,
1987, in the Board Chambers. o

Committee members were informed that alternatives to the Xerox photocopier
were being investigated and that it was an understanding that a final Central
Services Committee decision would be forthcoming on May 26, 1987. Although
features and service arrangements for the Mita coplers were preferred, there
would be a significant price difference. Chairman Snider advised that it was
important to get & product which would best meet service needs and Mr. Wentworth
expressed that we need to be sure of capacity.

Concensus was that, once all information was obtained, the Commissioner
present the information and recommendation to the Central Services Committee,.

Monthly bills were reviewed. Monthly expenditure datawas discussed.

There being no other business, the meeting was adjourned by Chairman
Snider at 9 p.m.
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ALLEGANY COUNTY COMMUNITY SERVICES BOARD EP 22 1981
Mental Health, Mental Retardation, Alcoholism and Drugs

22 West State Street, Wellsville, New York 14895 Telephone (718) 593-8300

COMMUNITY SERVICES BOARD MEETING

July 28, 1987

Members Present Excused

E. Krumm C. Tyler R. Anderson

D. Dominski E. Bloom, Alle. Ccl.

J. Crecelius T. Houston, Reg, Office
L. Frair Absent

V. Horst

A. Sylor D. Stevenson

A. VanderLinde T. Brown

P. Burgess

G. Canfield
N. Cooper

D. Graham

W, Timberlake

I. OLD BUSINESS

A. Roll Call Meeting called to order at 7:00 PM without a quorum
present,

B. Approve June Minutes (quorum not present)

C. Quarterly Report — Allegany Council (5r, Bloom)

Sister Bloom reviewed the Quarterly Report which had been mailed
to Board Members prior to this meeting.

D. Monthly Report - Counseling Center (Mr. Jakovac)

Monthly statistcs were distributed.

1. NEW BUSINESS

A. Subcommittee Reports

1. Mental Health Did not meet,

2. Developmental Disabilities Did not meet,

3. Alcohol Met and discussed possibility of an audit to determine
what services might exist in the County that we don't know about,

especially regarding young people.



Community Services Board Meeting July 28, 1987

Alcohol Subcommittee - Continued:

Another topic was how to increase participation in subcommittees, as
well as recruitment of additional members. Since Janet Myers has been
too busy to work on the Developmental Disabilities Committee, it

will be reorganized in September. The Board will be polled to

determine each member's special interest(s) so these subcommittees will
become active again. Mr, Krumm will review the M.H. Law regarding
subcommittees' responsibilities. Another suggestion: professional staff
be encouraged to participate,

B. Executive Committee Did not meet.

C. Director's Report (Dr. Anderson)

Dr. Anderson read a rough draft of a Resolution drawn by J. Sikaras,
Allegany County Attorney, et al, This Resolution must go before
the Health Services Committee for final approval. (Re: Contracting MH Service

Mr,. Krumm reported that Dr., Anderson had given an excellent presentation
to the Board of Legislators in Belmont on July 13.

Dr, Anderson stated that another budget meeting for the three Contract

Agencies will be held August 7, 2:00 PM at the Counseling Center,
A tentative Local Assistance Sheet was distributed to Board Members. (

Meeting adjourned at 7:50 P.M.

Submitted by:

P .-”'4.; -y
APPROVED BY: ,é[wJ G i dicl
D. J. Burdick, Recorder

‘D, Dominski, Secretary
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JOAN D. HABBERFIELD
Commissioner

¢ NOT
PPROVED

MEMBERS PRESENT: Mr. Snider, Mr. Allen, Mr, Frair, Mr. Wentworth, Mr. Watson,
' and Mrs. Habberfiel

MINUTES
SOCIAL SERVICES COMMITTEE
JUNE 11, 1987

GUESTS PRESENT: Jim Hopkins, Wellsville Daily Reporter

Ceylon Snider called the meeting to order at 7 p.m. The May, 1987 minutes
were approved after a motion to do so was made by Max Allen, supported by Clair
Jentworth.

Chairman Snider called upon Jan and Bev's Home Care to present the content
of a discharge packet which has been developed over the past several months and
will be printed in July, 1987 and used in local hospitals for selected patients
potentially in need of some type of home care. The packet highlights CASA as
the single access point to home care service in Allegany County, and provides a
listing as well as individual descriptions of available services. Publishing
costs for 5,000 copies will be $6,000 and, although Jan and Bev's Home Care
will be the primary financial supporter, a contribution of $300 was being
sought from represented public and private agencies. After questioning, and
comments on the quality of the packet as well as its need, Clair Wentworth
moved that $500 be provided once the packet was printed and available. The
motion was seconded by Max Allen and unanimously approved.

Commissioner Habberfield explained that, although the Central Services
Committee had approved CANON copier purchases on June 10, 1987 new information
had come to light on prices given, as well as supply cost. Also, it appeared
that competitive bidding might become an issue. Regardless of ultimate decision
on product, Commissioner Habberfield advised that this would be an equipment
purchase rather than lease (saving over $2,000 during a 3-year period in interest
charges) and requested approval for a resolution to transfer $10,000 to the
equipment account from AFDC to purchase photocopiers and also to provide
sufficient leaway in the account for typewriter purchase should there be an
approval to purchase two as part of a special price offering being considered.
Lee Frair moved that a resolution be prepared for the July 13, 1987, Board of
Legislator's meeting providing for transfer of funds from the AFDC account
to equipment account, expenditure from which would be subject to Central
Services Committee approvals. A motion was seconded by Max Allen and passed
unanimously.

Request was made to authorize two Child Support Enforcement unit staff to
attend State Child Support System training for two days in Albany. The request
was approved on the motion of Clair Wentworth, second by Max Allen. On a
motion by Max Allen and support by Lee Frair approval was also given for omne
Caseworker to attend training on Life Skills for Adolescents.



\

Commissioner Habberfield highlighted the elements of the July 1, 1987
through June 30, 1988 Comprehensive Employment Plan, and its relationship to
the Employment and Training Centcr and joint planning with Private Industry
Council, Department of Labor and educational services.

The Plan submission is to the Bureau of Employment Programs. Approval
would allow budgeting within the Department's budget for staffing, contracts
and equipment. expenses.

A request was made to address the Committee of the Whole to fill a Social
Welfare Examiner position vacant due to resignation, and two Examiner positions
on a temporary basis due to maternity leaves. On a motion of Clair Wentworth,
second by Lee Frair, approval was given.

Monthly bills and expenditure sheets were reviewed.

The meeting was adjourned at 9 p.m. by Chairman Snider.



ALLEGANY COUNTY

DEPARTMENT OF SOCIAL SERVICES

County Office Building @& Belmont, New York 14813 Telephone 716 268-7661

JOAN D, HABBERFIELD
MINUTES Commissioner

AUGUST 13, 1987

SOCIAL SERVICES COMMITTEEdﬁb

MEMBERS PRESENT: Ceylon Snider, Clair Wentworth, Max Allen, Lee Frair,
Leonard Watson, and Joan Habberfield

The meeting was called to order by Chairman Snider at 7 p.m. Minutes of
the previous meeting had not been prepared as yet.

The 1988 budget proposal was reviewed line by line, after Commissioner
Habberfield pointed out that, subsequent to preparation, three items were
addressed but not finalized. These were costs of microfilming should it be
decided that a move should be made in that direction, a Community Service
Aide position, and a part-time Attorney position. Concensus was that these
matters would be discussed when the appropriate accounts were reviewed.

In discussion of the 6010.103 account, it was agreed that a Community
Services Aide position, Grade 10, $13,000 would be added to handle the family
day care effort and systems and records for Casework staff. A part-time
Attorney position was discussed briefly. The Commissioner will meet with
County Attorney Sikaras to determine the most appropriate approach. Currently
Assistant County Attorney Guiney has an impossible volume of work and frequent
conflicts with court schedules.

In discussing the 6010.21 Equipment Account, Commissioner Habberfield
dsicussed results of several meetings regarding microfilming and provided a
separate report to the Committee. The list of equipment needed was also
reviewed. On a motion by Max Allen, second by Clair Wentworth, and unanimous
approval, $35,000 for microfilm equipment purchase was added to the Equipment
Account as was a $940 additional gemeral equipment amount, resulting in a
540,940 amount request.

The 6010.407 office supply account was adjusted due to the decision to
pursue microfilming, with $6,000 budgeted for separated, tabbed case files deleted,
and $3,000 added for microfilm supplies for a net decrease of $3,000 from
the original amount requested.

$15,000 was added to the contracts account 6010.432 to cover initial
microfilm project costs. .

The Commissioner was requested to investigate cost effectiveness of
maintaince contracts and to clarify items paid from the Fees Account.

The Commissioner was directed to make the changes in expenditure accounts,
totals and revenue accounts and add Committee comments, and submit the revised
budget worksheets to Chairman Snider for review and approval prior to submission
to the Budget Officer.



In other buginess three Child Protective staff members who had previously
not had advancedchild sexual abuse training were approved to attend the
upcoming session, and Dan Guiney and Joan Habberfield were approved for

attendance at the NYPWA Summer Conference, on a motion by Clair Wentworth,
second by Max Allen.

Monthly bills were reviewed.

The meeting was adjourned at 9:45 p.m. by Chairman Snider.
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ur Taan l\bo +fi{ia

v I_\.‘I\Jn’ aud vl L UUT L -LJ.K.-J;

CL

GUESTS PRESENT: Jim Hopkins, Wellsville Daily Reporter and Joan Dickinson, Olean
Times Herald

The meeting was called to order by Chairman Snider at 7 p.m.

Unanimous approval was given, after a motion by Max Allen, second by Clair
Wentworth, to the minutes of the August meeting.

Commissioner Habberfield advised that she had yet to obtain full information
requested on the fees and maintenance accounts and would forward this.

The Committee was advised that refund accounts for prior years and Home Relief
would be increased to $85,000 and $97,000, respectively in the 1988 budget on the
advice of the County Treasurer. These had been conservatively estimated.

The Committee was advised that a meeting was held with County Attorney Sikaras
and Assistant County Attorney Guiney related to need for a part-time Attorney. As
indicated at the August Committee meeting, it is impossible on certain days for the
Department to have representation on child support and paternity matters since Dan
Guiney is required to be in Family Court. In additior,the volume of work has
substantially increased with emphasis on recoveries and collections through the
Program Integrity Unit, and majorincreases in child support matters: from 747 to
1305 ADC matters between January of 1985 and April of 1987, and 400 to 817 non-
Public Assistance cases in the same time frame. Number of paternity cases has
doubled since 1984 (66 in 1984 and 128 in 1986).

The Commissioner advised that two options were discussed; those being the
hiring of a part-time Assistant County Attorney and contracting for legal services
at the rate of $25 per hour out-of-court and $40 per hour in-court, primarily for
child suppotrt and paternity cases. Although there were pros and cons to each
approach, concensus was that for the first year, contracting would be the better
option. The estimated expense for the year would be $18,000.

A motion was made by Max Allen, seconded by Lee Frair, to add $18,000 to
Administrative Account 6010.432 with corresponding increases of $12,240 in Federal
Aid to Revenue Account 4610 and $2,880 in State Aid to Revenue Account 3610.

On a motion by Clair Wentworth, second by Lee Frair, unanimous approval was
given for Commissioner Habberfield to attend a Management and Performance Seminar
on Child Support practices along with Pat Volkmar on September 16, 1987 and to
remain in Albany on September 17 and September 18 for Public Welfare Association
meeting and negotiation sessions with various division directors related to the
Allegany County planning waiver.
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The Commissioner advised the Committee of the upcoming TASA (Teenage Services
Act of 1987) conference, October 27 and 28 in Albany. TASA must be implemented
January 1, 1988 in all counties. The Conference is fully and directly State

paid (including transportation, meals and accommodations) and three staff members
are expected to attend.

A review of monthly bills was done.

A request for interaccount transfer of funds was postoponed to September 14,
1987 in order for the Commissioner to clarify ccounts.

The meeting was adjourned at 9:10 by Chairman Snider.
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JOAN D. HABBERFIELD
Commlssioner

SOCIAL SERVICES COMMITTEE MEETING

SEPTEMBER 14, 1987
MINUTES

MEMBERS PRESENT: Ceylon Snider, Max Allen, Lee Frair, and Joan Habberfield

A brief Social Services Committee meeting was held on September 14,
1987, called to order at 3:30 p.m. by Chairman Snider to address Social
Services account transfers.

The Commissioner advised Committee members that the sub-account which
was designated for the Parent Education Program was being closed out, since
funds for both counties are now being provided by Cattaraugus County. The
bulk of the transferred funds were to the main Purchase of Service Account;
other amounts were for what was expected to be a $1,500 overrun in
conference expenses and 5500 in legal fees.

It was moved by Max Allen, seconded by Lee Frair and unanimously
approved that the fund transfers take place.

The meeting was adjourned at 3:45 p.m. by Chairman Snider.
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U
MEMBERS PRESENT: Ceylon Snider, Max Allen, Frances Barnes, Lee Frair, Clair
Wentworth and Joan Habberfield

GUESTS PRESENT: Jim Hopkins, Wellsville Daily Reporter and Joan Dickenson,
Olean Times Herald

The meeting was called to order at 7 p.m. by Committee Chair, Ceylon Snider.

Approval was given for the set of two September meeting minutes on the
motion of Max Allen, second by Clair Wentworth.

Commissioner Habberfield requested that Committee members read an October 6,
1987 memorandum to legislators from the Department's Examiner staff regarding the
negative impact of the Board policy on vacancy filling, as well as The Commissioner's
Special Report on workload and staffing needs to prepare for discussion of the issues.
She advised the Committee that a meeting had been held with Income Maintenance staff
to obtain their input regarding what is seen as a critical situation related to their
workload, and this request was one result of that meeting.

Considerable discussion was held regarding the vacancy filling policy and
possible alternatives which would reduce or eliminate delays while still maintaining
Board involvement. Concensus was reached that a stand should be taken on returning
the issue to the Board floor for discussion and further action. Committee members
asked about the current vacancy situation in Social Services and Commissioner
Habberfield advised that one Examiner had resigned effective September 30, 1987,
one was expected to go on medical leave and an Account Clerk Typist recently resigned,
for a total of three immediate vacancies to be filled, with Examiners being the
most critical.

A motion was made by Clair Wentworth, seconded by Max Allen, that the
Committee allow Ms. Habberfield to begin to recruit to fill these vacancies
immediately, and that the Board would be informed of this measure during the
Committee of the Whole on Tuesday, October 13, 1987. Further, Chairman Snider
would introduce the vacancy policy issue at the same meeting for full Board
discussion. There was unanimous Committee approval.

Commissioner Habberfield reviewed the data developed on workload measurement,
which shows a wide discrepancy between average case processing time and the time
available to Allegany County Examiners to do case processing. It was discussed
that data also shows that, even with a considerable drop in Public Assistance
cases, case processing transactions have remained consistently high, and that a
near crisis has been reached in the past two to three months due to State policy
changes and considerable turnover which cannot be absorbed by such a low level
of staff.



Comments of Examiners were shared, including the fact that they felt caseloads
could be handled if there were relief from constant interruption and the necessity
to cover during vacancies, absences, and training. Chairman Snider commented on
the State requirements and risks of not meeting those requirements, and Clair
Wentworth .- 6n the business perspective of the impact of even brief interruptions.
Training time, stress management, and clerical support were also discussed.

Lee Frair moved that the Commissioner request of the County Attorney that a
resolution be drawn, for presentation at the October 26, 1987 Board of Legislators'
meeting, to create three Social Welfare Examiners, and to transfer funds necessary
within the Social Services 1987 budget. The motion was seconded by Frances
Barnes. - Discussion was held related to budget impact, which, on an annual basis
would be approximately $12,500 County share.

The Committee unanimously approved the motion. Commissioner Habberfield
was advised to share the data analysis with all Board members prior-to the
October 26, 1987 meeting.

The Committee was advised of a grant approval for Cattaraugus-Allegany
BOCES to establish two Community Economic Opportunity Support Centers (CEOSCs).
The proposal was developed in conjunction with both Social Services districts
and Private Industry Council offices. BOCES will be the administrative agency
and the program is designed to return AFDC recipients who are exempt from work
rules but volunteer for the program.

It has also been announced that the ACTC, with ACCORD Corporation as lead
administrative agency, will be receiving a Federal demonstration project grant
to work with self-employment as an avenue to self-support for Public Assistance
recipients.

Changes in State utility policy were explained as were a definite shelter
allowance increase January 1, 1988, and potential for a 15% grant increase the
following year which is expected to be requested in the State 1988-89 budget.

Unanimous approval was given for attendance by two Investigators at a
Confernece in Batavia, October 20-22, on a motion by Clair Wentworth, second
by Max Allen.

Monthly bills were audited.

A transfer of $500 to the fees account from supplies, to cover 1988 NYPWA
dues was approved after a motion by Lee Frair, second by Frances Barnes.

Lee Frair moved that the meeting be adjourned, seconded by Max Allen.
The meeting was adjourned by Chairman Snider at 9 p.m.
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DEPARTMENT OF SOCIAL SERVICES

County Office Building @ Belmont, New York 14813 Telephone 716 268-7661

JOAN D. HABBERFIELD
SOCIAL .SERVICES COMMITTEE Commissioner

NOVEMBER 12, 1987

WInUTES NOV 18 1987

MEMBERS PRESENT: Ceylon Snider, Max Allen, Frances Barnes, Lee Frair, Clair
Wentworth, Leonard Watson and Joan Habberfield

GUESTS PRESENT: Jim Hopkins, Wellsville Daily Reporter and Joan Dickinson,
Olean Times Herald

The meeting was called to order at 7 p.m. by Chairman Snider.

A motion was made by Max Allen, seconded by Clair Wentworth, to approve the
October minutes as written. Carried unanimously.

Permission was requested of the Committee to fill an Employment Specialist
position during a four-month maternity leave. The Committee was advised that
Carl Peterson would make the selection, which would likely be a temporary
promotion for a Social Welfare Examiner, which would then need to be filled.

A motion for approval to fill was made by Frances Barmes, seconded by Clair
Wentworth and passed unanimously.

Commissioner Habberfield requested that the Committee approve a resolution
to be drawn for the full Board of Legislators to transfer funds from the ADC
account 6109.4 to 6010.4 in the amount of $25,000. Reasons for early depletion
of the 6010.4 account (mid-December) are the initiation of the Food Stamp
Employment and Training Program (although 1007 reimbursed by USDA, the expendi-
tures are reflected in the 6010.4 account) and unusual legal fees under contract
on a particular children's service case. It was moved by Lee Frair, seconded
by Max Allen, that a resolution be prepared to transfer the $25,000 from
6109.4 to 6010.4, and unanimously passed.

Need for an appropriation -to the purchase of service account 6070.4 in
the amount of $19,000, was explained. This amount is a grant award from the
Federal Emergency Shelter Grant fund of HUD which was approved for Allegany
County to use to upgrade ACCORD, Corporation's homeless housing units with
plumbing upgrade, handicapped access, and enclosed porch areas. The amount is
entirely Federal funds and would be turned over to ACCORD, Corporation, under
a County-ACCORD contract specifying use and accountability.

The Commissioner was questioned regarding who would actually be doing the
work and was advised that subcontracts were bid for the plumbing and most of
the construction.

After some discussion regarding ACCORD housing rehabilitation projects and
the nature of the not-for-profit corproation and its Board makeup, a motion was
made by Max Allen, seconded by Lee Frair, and passed unanimously that a resolution
be drawn to appropriate the HUD funds in the amount of $19,000.

There being no other business. The meeting was adjourned by Chairman Snider,
after review of monthly bills.
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DECEMBER 10, 1987

MEMBERS PRESENT: Mr. Allen, Mrs. Barnes, Mr. Frair, Mr. Wentworth, Mr. Watson,
and Mrs. Habberfield

GUESTS PRESENT: Jim Hopkins, Wellsville Daily Reporter and Joan Dickenson, Olean
Times Herald

The meeting was called to order at 7 p.m. by Max Allen, Vice-Chairman.

Commissioner Habberfield advised the Committee of moves of a temporary Typist
and an Account-Clerk-typist into provsiional status Social Welfare Examiner positions
and return of two Social Welfare Examiners from materntiy leave, and return by request
of a Social Welfare Examiner to a previously held Account-Clerk-Typist position,
resulting in the hiring of two Typists to positions on contingent permanent basis
in the Accounting and Program Integrity Units to replace promoted Typists.

Burial allowances were on the agenda for discussion. The Committee was advised,
however, that the policy as a whole was under review and that comparisons were being
done with other counties and suggested postponement of the discussion until the
January meeting.

The Commissioner asked for increases of $50 pér year across the board for
clothing allowances for foster children. Since there is an average of 25 children
in care this increase would have minimal budget impact, but would relieve to some
extent the burden on foster parents who report having to spend their own money on
clothing.

Frances Barnes asked about current rates and was advised that they were
different dependent upon age, but averaged approximately $200 per year.

On a motion by Clair Wentworth and second by Lee Frair, the Committee
unanimously approved a $50 across-the-board increase in clothing allowances for
foster children effective January 1, 1988.

Leonard Watson made the motion that Dan Guiney and Commissioner Habberfield
be permitted to travel to Albany on December 16, 1988 for NYPWA Committee activities.
This motion was seconded by Lee Frair and unanimously approved. (Note: Due to
December 16, 1988 Intercounty meeting and other demands, neither went to these
meetings.)

Commissioner Habberfield advised that she has been nominated to represent
Western New York counties on the NYPWA Board of Directors, but would not accept
the post without Committee agreement, since it would involve commitment to
participate each month. For the past several years approximately half of the
monthly Committee days have been attended. This would be the third Thursday of
each month. On a motion by Clair Wentworth, second by Frances Barmes, the
Committee unanimously gave blanket approval for attendance.
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A request for three chairs and a table for the Services Division interviewing
room, budgeted for 1987, was made. This was approved after a motion by Frances
Barnes, second by Lee Frair. A reminder was made of purchase form completion and
check with Public Works prior to purchase.

There was discussion of means by which the issue of furniture in the back

hallway causing a potential fire hazard could be resolved. Commissioner Habberfield advised
the Committee that she had discussed this with Mr. Hansen, and that there is no

problem removing the desk to an office opposite its current location, and

removing the couch. Seating however, is a particular problem during the HEAP

season. One suggestion was for bolted spring-action seats which would only

extend from the wall while in use. This will be presented to Public Works.

The Commissioner advised that further discussion will take place to resolve

the matter.

Monthly bills were reviewed.

On a motion of Lee Frair and second by Clair Wentworth the meeting was
adjourned at 8:45 p.m.
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JOAN D. HABBERFIELD
Commissioner

SOCIAL SERVICES COMMITTEE MEETING

DECEMBER 21, 1987

A brief meeting was held after the regular Board of
Legislators' meeting with Chairman Snider, Max Allen, and
Lee Frair, at which Commissioner Habberifeld asked to fill
a part-time, temporary, Data Entry Operator, which is budgeted
but vacant, and only used for about three months a year to
handle HEAP systems entry. This position is covered 1007% by
HEAP federal funding. On a motion by Max Allen, second by
Lee Frair, permission was unanimously granted.
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Commissioner

SOCIAL SERVICES COMMITTEE MEETING

JANUARY 4, 1988

A brief meeting was held after the Board of Legislators'
Organizational Meeting, called to order by Chairman Snider at
approximately 3:00 p.m. In attendance were Ceylon Snider,
Frances Barnes, Max Allea and Lee Frair. The Commissioner
advised of one medical and one personal leaves of absence
of Caseworkers in the Services Divsiion and the necessity
to fill these positions for up to 6 months from the current
Caseworker Civil Service list, if possible. Approval to
fill was given unanimously on the motion of Max Allen,
second by Frances Barnes. The meeting was adjourned by
Chairman Snider.





